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WHO ARE THESE GUYS?

What or who is New Covenant Ministries International (NCMI)? We are
essentially a trans-local ministry team. NCMI is composed of men and
women who are able to help build local churches, and to equip and mobi-
lize believers for the fulfillment of the work of the Kingdom – the discipling
of the nations. NCMI is not an organization or grouping of churches.
Although there are local churches that relate to NCMI, we are simply a
team of individuals who are committed to the advance of the Kingdom of
God. We are currently working in more than 80 different countries, and
there are churches in many of these nations that are voluntarily linked
with NCMI as a trans-local, Apostolic/Prophetic team.

The relationship we have with local churches is a very important dynamic
to us as we work together to fulfill the Great Commission. The churches
that relate to NCMI come from many different backgrounds; some are
newly planted churches, while others are churches that have been around
longer than NCMI. Some have related to NCMI since their inception, oth-
ers do not have that history but have found in NCMI an expression of
Apostolic and Prophetic Christianity that they wanted to a part of.
Whatever the case, we see the whole of what we are involved in as
groupings of friends, working together in team, motivated by a love for
Jesus Christ and a desire to “speed His coming” (2 Peter 3:12).

This working together – NCMI as an Apostolic/Prophetic team and the
local churches that relate to the team – is founded on shared Biblical val-
ues and a shared understanding of what a New Testament Church is, and
what it is that God has called the Church to do. Relating churches also
share with us a vision to see the nations discipled, and a common ministry
ethos. We build relationship with these churches, through their pastors
and leaders, around our shared vision and values.

Although relating churches have chosen a primary relationship with NCMI
as an Apostolic/Prophetic team, we do not consider this to be an exclusive
relationship. Although we believe passionately that local churches working
in relationship with a trans-local team is a vital New Testament pattern,
NCMI is not an elitist grouping. We are aware that we are continually
growing in our understanding of God’s ways, and are continually learning
to apply those ways more accurately. The NCMI team acknowledges that
we are only one of many similar groupings being used by God throughout
the world today, and we openly confess that what God is doing through
NCMI is ‘despite’ us, more than because of us. 

It is not our intent to build a denomination, and we do not consider our-
selves to be a mission, a movement, or a parachurch organization. For
this reason we have no headquarters, nor do we have a common consti-
tution which all the relating churches sign. We have no membership com-
mittee and no system of imposed authority. All the local churches that

the fruit of the Holy Spirit and the gifts of the Holy Spirit,
according to the Scriptures. 

That all who repent of their sin and receive the Lord Jesus
Christ by faith are born again of the Holy Spirit and thereby
become children of God. 

That all Christians are called to a life of holiness, devotion to
the Lord Jesus Christ and service to Him. 

In the resurrection both of the just and the unjust, the eternal
blessedness of the redeemed, and the eternal banishment
from God of those who have rejected the offer of salvation. 

That the whole company of those who have accepted the Lord
Jesus Christ as their Savior have been redeemed by Him and
regenerated by the Holy Spirit and form the one true Church,
and that each local church on earth should take its character
from this concept. Therefore, the new birth and personal con-
fession of faith in Christ are essentials of church membership.
In the priesthood of all believers in Jesus Christ.

That the ascended Christ has given various ministries or min-
isters to the Church in order to bring all believers to the place
of Christian maturity in the understanding of truth, and the per-
formance and function of the ministry (Ephesians 4:11;
Romans 12:4-8 and 1 Corinthians 12:10 ff.).

That the healing of the sick in the name of Jesus Christ is still
active in the Church (Mark 16:16-18; Matthew 8:16-17; 1
Corinthians 12:9; James 5:14-15).

That God never removed the gifts of the Holy Spirit from the
Church, and that the Scriptural commands to “seek earnestly
the best gifts” and to “forbid not to speak in tongues” are still
applicable today (1 Corinthians 12,13 & 14:1-39).

That the miracles as recorded in the Bible were real miracles,
and are possible in the present day (John 14:12 and 1
Corinthians 12:10).

That all believers are called to fulfill the Great Commission
(Matthew 28:18-20).

That Christ is the Head of His body, the Church, and that in all
things He has preeminence.
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have chosen to relate to NCMI do so freely and may, at any time, choose
otherwise.

We believe that Biblically, the highest authority in a local church is its
own eldership (pastoral) team, and therefore, all the relating churches
retain their autonomy. Ministry into the local church by NCMI team mem-
bers, and other gifted leaders, takes place by invitation. As friendships
develop, and as mutual giftings in God are recognized and accepted,
relating churches are able to invite any team member to come and min-
ister – those they feel will help to build and strengthen the church. 

Relating church leadership is also encouraged to participate in related
leaders’ meetings, and to involve their church members in the city cele-
brations and Leadership Training Times (Equipping conferences) where
team members work together to build an Apostolic/Prophetic wineskin
into the Church. 

What gives reality to our partnership is a single-hearted commitment to
covenant relationships, and to working together in team. Everybody is
encouraged to give freely whatever they have to contribute, as we seek
to fulfill all that the King calls us to.

VISION

Our vision is twofold:

First, it is to facilitate the vision and command that Jesus gave to the
Church to disciple the nations of the world. This is accomplished in vari-
ous ways: by encouraging and training leadership, by encouraging and
training individuals for church planting, through foundational ministry to
pastors and churches, and by providing practical opportunities through-
out the world to participate in short or long-term church planting projects. 

Second, we have given ourselves to see strong and healthy, eldership-
led local churches established and nurtured. Believers in these churches
will be trained, equipped, and released to grow into their full potential
and maturity in God. Our objective is that the priesthood of all believers
will be exercised fully and freely. In this context, it is our desire to nurture
elders to become skilful shepherds who lead with integrity of heart.

In conclusion

The local church is God’s ordained vehicle for accomplishing His work
on the earth, but not local churches in isolation or in man-made struc-
tures. He has revealed a pattern in the New Testament that is actually
quite simple. It is a pattern of local churches in relationship with trans-
local, Apostolic/Prophetic teams that can help to build the Church on
God’s desired foundation and according to His revealed patterns.

Trans-local teams impart vision and help to provide the means to accom-
plish something that is greater than just a local vision. By doing things
together, we afford people opportunities “in Jerusalem, and in all Judea
and Samaria, and to the ends of the earth“ (Acts 1:8, NIV). Together we
will get the work of the Kingdom done and so prepare for the coming of
the King.

New Covenant Ministries International believes:

In the Scriptures of the Old and New Testaments in their original
writing as fully inspired by God, and accepts them as the full
and final authority for faith and life. 

In one God, eternally existing in three Persons - Father, Son
and Holy Spirit. 

That the Lord Jesus Christ was begotten by the Holy Spirit,
born of the Virgin Mary, and is true God and true Man. 

That God created man in His image; that man sinned and
thereby incurred the penalty of death, physical and spiritual,
and that all human beings inherit a sinful nature which issues in
actual transgression involving personal guilt. 

That the Lord Jesus Christ died for our sins, a substitutionary
sacrifice, according to the Scriptures, and that all who believe
and trust in Him are justified on the grounds of His shed blood. 
In the bodily resurrection of the Lord Jesus Christ, His ascen-
sion into heaven, and His present life as our High Priest and
Advocate. 

In the personal return of the Lord Jesus Christ. 

In the personality of the Holy Spirit, His regenerating work, and
abiding presence in the true believer. That the Holy Spirit
indwells all true believers and that He has been sent to be the
Comforter and Empowerer of the Christian Church, to produce



NCMI Vision Statement

To disciple the nations by planting New Testament churches in every vil-
lage, town, city, and country that God calls us to, either by prophetic
words or doors of opportunity that He opens to us.

Keys to Discipling the Nations

Radical converts
Church planting
Trained, equipped, and released key leaders
Established bases from which to operate
Spiritual warfare

New Covenant Ministries International

VALUES

NCMI’s foundational value is that the Bible is the inspired and authoritative
Word of God, and is the only acceptable standard for life, ministry, and
conduct in the Church. This standard is applied, as best we know how, to
all that we do in partnership with churches worldwide. It has practical
implications for the way in which team members and relating pastors are
accountable to one another and to their own churches. We are committed
to allowing this standard to direct our lives, both individually and corpo-
rately, in order to see God’s truth established in our lives and in the earth.

A BRIEF HISTORY

NCMI had its beginnings in South Africa during the early 1980s when
Dudley Daniel, who was leading a church in Johannesburg at the time,
began to meet together regularly with other pastors in the city for relaxed
discussion around God’s Word. As ‘iron sharpened iron’ and friendships
grew, so also did a common concern for the Church in South Africa. Along
with a growing common vision, came recognition and respect for the reality
of each other’s gifting in God. Labels or titles were never claimed or used,
but during that time an authentic acceptance of each person’s gifting in God
was formed. 

As a result, the relationships and trust of this informal group grew, and they
began to share each other’s pulpits. As they did so, they experienced great
blessing being released by God as their churches were strengthened and
encouraged by the variety of the ministry.

They soon found themselves being invited to minister in churches across
the city, and then across the nation. This gave the team the opportunity to

Here are four things that you can do with us:

A. Build relationship with the team.
Start by getting involved with events that team members par-
ticipate in or are leading, and involve the people you lead in
those events that are appropriate for them to participate in.
Participate in what we do in your city or region and, where
possible, what we do internationally. Encourage the people
you lead to be at the city celebrations that take place in your
region.
Join with the short-term teams that go into various parts of the
world for outreach, prayer walks and training in support of
relating churches. This will enable us all to accomplish more.
Plan to attend at least one of the Leadership Training Times
every year and encourage all your leaders and potential lead-
ers to do so.

B. Make your resources available to the wider work.

Your contribution, in whatever form it takes, remains voluntary
and will never be required.
By making both finance and other resources available to this
corporate vision, we are able to do far more than we would if
each church worked on its own.
Our corporate vision to disciple the nations does require fund-
ing. Travel and events such as leadership training, city cele-
brations, and the annual Leadership Training Times are activi-
ties that involve substantial expenses.

Funds are also used for needs such as supporting ministry into the
poorer third-world countries.

C. Release your people so that together we can make a difference.

Releasing our people into the work of the Kingdom and being
willing to ‘sow’ our best is Biblical. It is an important part of
God’s prescribed way for getting the job done.
His mandate to disciple the nations is given to the whole
Church (the whole priesthood), not just to leadership.

This requires that leadership hear the heart of God and “let His people
go.” When we do, we release a full expression of the ‘priesthood of all
believers.’ This is vital to the completion of God’s evangelistic purposes
for this world. Our encouragement is that leaders do not allow issues
such as insecurity, feeling threatened, and a lack of faith, to cause them
to hold onto, stunt, or smother their people.

D. Pray for all nations. Pray, by name, with us for the NCMI team,
other local churches and for church planting.



share more widely the simplicity of their vision of a New Testament pattern
for discipling the nations, and the common values they were developing.
Their ministry contributed to providing a sense of godly direction and
prophetic purpose in a nation where churches were undergoing a mighty
move of God. 

At this time there was also a great call for unity of heart across the whole
Church. The result was that several similar groupings of leaders began to
meet and pray together for the Church and their nation. This interaction
and unity would later be instrumental in turning the hearts of many of the
political leaders to God in the midst of the deepening crisis which this
nation was experiencing at that time.

Against this background, Dudley Daniel and a
small ‘team’ began to meet twice a year with
interested leaders from churches across South
Africa. They met to seek God’s purposes, to
pray for the Kingdom of God, the nation and for
each other. As they met together as friends, they
enjoyed wonderful times of celebration in wor-
ship, Bible teaching, and fellowship. Soon, relat-
ing pastors, leaders and many other unconnect-
ed (but curious) pastors began to meet together
regularly in various cities for fellowship, prayer,
worship, mutual encouragement, and to share in
the training of emerging leaders in their church-
es. This group had grown to about 70 relating
church pastors by the late 1980s. 

As the work grew, God began to birth an even greater passion for the
nations in the hearts of the growing NCMI team. One result of this convic-
tion was that in January 1990, Dudley and his wife Ann responded to
God’s call to relocate to Adelaide, South Australia. In Australia, a church
base from which to further resource church planting into Australasia was
established. 

Not long after Dudley and Ann relocated, a wave of church planting was
released, initially from South Africa, and then later from Australia and other
countries. This momentum continues up to the present time and has result-
ed in many churches being planted around the world. The number of exist-
ing churches that chose to partner with NCMI in this work has also grown
rapidly. By mid-2001, pastors, churches, and individuals from more than 80
countries around the world had linked with NCMI in embracing an
Apostolic/Prophetic model, and to participate in the various opportunities
for envisioning, encouragement, training, and church planting.

Later Dudley and Ann relocated to Los Angeles, California for a season in
order to more effectively contribute to envisioning and equipping the

NCMI’s foundational 

value is that the Bible 

is the inspired and 

authoritative Word of

God, and is the only

acceptable standard for
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conduct in the Church.

We see the Church as local and the work as trans-local. Trans-
local teams enable local churches to link responsibly and effec-
tively with others in doing the work of the Kingdom. 
Our position can easily be misunderstood, and we have been
misrepresented and charged with claiming that we have all the
truth. We know that we do not, and humbly recognize we are
but a part of the whole of what God is doing, and that we our-
selves are continually discovering His ways and learning to
apply them.

A local church cannot ‘join our denomination’ because we are
not one. They can, however, choose to partner with us in the
work of God’s Kingdom. The nature of this partnership is a rela-
tionship that is founded on friendship, is worked out as we func-
tion together, and is focused on discipling the nations. 

Not everyone will agree with this ecclesiology, but we have a
commitment to be as faithful to the Scriptures as we know how.
Those who find that they agree with us, and wish to embrace
the same ecclesiology, are welcome to become a part of what
we (together with those who have already linked with NCMI)
are doing to fulfill the mandate of God to the Church. 

How to go about becoming a part of what we are doing 

To begin with, be sure that you embrace a similar vision and
similar values to that of the NCMI team. 
If so, and you wish to relate to the NCMI team, let us know.
Then, come and work out that relationship as you do the work
with us. 

What does ‘doing the work with us’ entail? 

You and the people you lead are a vital cog in the ‘bringing in’ of the
Kingdom. We believe in team and team effort to fulfill Christ’s call to dis-
ciple the nations. Through our corporate involvement, we will be flowing
together in unity in that work. We will be pooling our manpower and
resources and speeding up the completion of our mandate and call.



churches in the USA for the discipling of the nations. After spending a num-
ber of years in the US, they moved back to Adelaide in 2002. 

Throughout the 1990s, NCMI was especially privileged to be part of what
God is doing in the nations of Africa. We witnessed hundreds of thousands
of souls being swept into the Kingdom, and being established and set into
churches for which leadership was trained and released. This involvement in
Africa is ongoing, and NCMI has had the privilege of ordaining hundreds of
pastors for the work in Africa.

As the pace of church planting has escalated worldwide, NCMI has given
increasing attention to systematic theological and pastoral training, and to
more adequate preparation of suitable candidates for church planting oppor-
tunities. To this end, an International Theological Correspondence Course
(ITCC) was established. In addition to this, at least one Church Planters
Training course is run annually. Every year, new doors open and new
churches are planted in nations where NCMI has not worked before. 

Every year NCMI has an increasing opportunity to train leaders and equip
the priesthood in partnership with local church leadership. As the work in
Africa and Asia has grown, so, too, has the work into the USA, Europe (both
Western and Eastern), and the ex-Soviet bloc countries.

There is a deep passion and commitment in the hearts of the relating lead-
ers to see all nations discipled for Christ in fulfillment of the Great
Commission. God wants unreached peoples, tribes, and nations discipled
through the Gospel, and He wants His Church around the world to be chal-
lenged and re-invigorated with a sense of Christ’s prophetic purposes in
these last days.
New Covenant Ministries International

THE TEAMS

Dudley Daniel led NCMI until October 2004 when that leadership was hand-
ed over to Tyrone Daniel. Tyrone, his wife Nicole and their three boys, are
based in Denver, Colorado, where he leads Redemption City Church. He is
supported in the translocal work by a team of leaders (located in various
nations around the world) who are recognized gift-ministries, as outlined in
Ephesians, chapter 4, and who have been invited to serve on the NCMI
team. 

All of the team members are based in local churches, and most of them are
pastors who lead a local church that is able to release and support them for
periodic ministry around the world. Some have been fully released from a
pastoral role to give all their time to trans-local ministry, but still with the local
church as their base. Often, these churches are able to continue financing
these ‘itinerant’ (trans-local) team members. 

a true friendship that is reflected in the sharing of mutual interests and
beliefs, a trust in one another, and a commitment to one another that
grows with time and with the intimacy of fellowship. We believe that
friendship comes before function, but our desire is that we find a
healthy expression of the function of this relationship as well. To this
end, the teams build actively into the churches that relate to NCMI, and
churches join with NCMI in the work of discipling the nations. It is our
privilege to help envision, train, and mature the Body of Christ and to
provide opportunities for all believers to get personally involved in the
work. 

To facilitate this, many events are arranged around the world during
each year. In many countries, there are weekly or bimonthly get-togeth-
ers of pastors, periodic training seminars, mini-retreats and city celebra-
tions. The fellow elders and emerging leaders in relating churches are
warmly invited and encouraged to attend and participate freely in these
events. 

National week-long Leadership Training Times (LTTs), also called Equip
Times in some nations, are also arranged each year with different team
members leading sessions. We have these times scheduled in 34
nations this year. These times together are purposefully structured to
give those attending time to interact with each other between sessions,
or at the end of the day over a meal or coffee. 

The relationship established with the NCMI team should be ‘primary’ in
nature, but it is not ‘exclusive.’ Relationships with other ministries and
church groupings are encouraged, but a primary relationship with NCMI
does imply that a voluntary and mutual accountability is pursued with
NCMI that is not given to any other group. 

Here is a summary of our position with regard to our partnership with
local churches: 

We take the position that Scripture does not support man-
made divisions in the Church and that the Body of Christ
should be recognized and defined as one single entity. This
does not imply a rejection of those who have chosen to
express the Church through denomination, only a difference in
our ecclesiology. It does, however, imply that if you are a
believer, there is one sense in which we are already joined to
you and you to us.

We also believe that the New Testament patterns for Church
life and structure are organic rather than organizational.
Consequently, we have chosen not to set up a headquarters,
hierarchies, executives, superintendents, or anything else
within the NCMI team that we would consider to be an extra-
Biblical institution.



Some of the team members are supported by gifts and a common ministry
fund. The ministry fund is supplied through voluntary contributions from
relating churches. This fund also facilitates ministry by team members into
areas and churches that are unable to fund a request for ministry. 

In recent years, NCMI has actually grown into being ‘teams within the
team,’ although we still speak of ‘the’ NCMI team. This development of the
team has enabled us to minister into different parts of the world more effec-
tively, to serve the needs of the churches better, and also to release new
ministry more rapidly. 

There is, however, no hierarchy in these teams. No one is at the top or at
the bottom, and these teams are not above the leadership of the churches
that relate to them. They are men and women who have been anointed by
God, and whom we have been able to release in a way that enables them
to give the benefit of that anointing to more than just their local church. 

These teams can and do change at any time. New people may be brought
onto a team so that we can reach more churches, while others may move
off a team in order to focus their activities more locally. Some members
may even move onto a different team if this is what is necessary for us to
fulfill what God is calling us to.

Team Functions

These trans-local teams have a number of areas of activity with regard to
the churches that relate to NCMI:

They strengthen the churches and help to equip the priesthood
for works of service.
They counsel and help church leadership work through ques-
tions related to doctrine, discipline, and direction.
They are involved in the appointing of elders in the relating
churches.
They help the relating churches with financial matters. For
example, when it comes to the setting of elder’s salaries, we
advise all the relating churches to ask A New Covenant
Ministries International  team member to come in and look at
the church income and expenditure, and then advise on
salaries.
They co-ordinate the training that NCMI does in the different
geographical regions.

Most team members are released to function in this way, although there
are some who have more defined roles within the team.

All team members are available to churches that relate to NCMI, but
team members will normally give a primary focus to the needs of the
churches on the continent on which they live.

Regions, Reality and Recognition

Three factors that we take into account when making these decisions are
regions, reality, and recognition. 

Some regions need more time and help from team members than others.
For instance, in South Africa, where we have been active for more than 20
years now, there are large numbers of people that have been exposed to
what we are doing and who have had the benefit of input from team mem-
bers. In some other parts of the world this is not the case, and we have to
find ways to make more people available to go in and strengthen those
churches, to help identify and to ordain elders, and to generally be avail-
able to help equip the priesthood. 

As we seek to make people available to the relating churches, it is impor-
tant that there is a reality to this. Their local church must be able to
release them, and they must be truly available to do this work. If this is not
possible for whatever reason, then it would make no sense to ask them to
serve on one of the teams. They may clearly have an anointing to do this
work, but if they are not able to make themselves available to those who
need their input, then perhaps the timing is not yet right for them to serve
on one of the trans-local teams. In other words, those who are on the
teams are in a position where they can be released, and they will then
serve on the team that is best suited to their anointing and availability. 

The third factor, recognition, simply has to do with the recognition by other
churches of their anointing. If this is not happening then, once again, it
would be unproductive for them to serve on one of the trans-local teams.
The people who are on the teams do have a recognized anointing. They
are all men and women that are able to help build beyond their local
church. In some cases they were already doing that before coming onto
team.

More information on these teams is available on the ‘Team’ page on our
web site at http://www.ncmi.net.

RELATIONSHIP WITH THE TEAM

NCMI is not a group of churches, it is simply a team of individuals, and so
a local church cannot ‘join’ NCMI, They can, however, relate to NCMI as
an Apostolic/Prophetic team. When the leadership of a local church
chooses to pursue a relationship with NCMI there is no formal member-
ship that they need to sign up for, and no common constitution that has to
be adhered to. 

Relationship with the NCMI team remains an entirely voluntary partnership
in the work of the Kingdom. Our desire is that this relationship grows into
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churches are planted in nations where NCMI has not worked before. 

Every year NCMI has an increasing opportunity to train leaders and equip
the priesthood in partnership with local church leadership. As the work in
Africa and Asia has grown, so, too, has the work into the USA, Europe (both
Western and Eastern), and the ex-Soviet bloc countries.

There is a deep passion and commitment in the hearts of the relating lead-
ers to see all nations discipled for Christ in fulfillment of the Great
Commission. God wants unreached peoples, tribes, and nations discipled
through the Gospel, and He wants His Church around the world to be chal-
lenged and re-invigorated with a sense of Christ’s prophetic purposes in
these last days.
New Covenant Ministries International

THE TEAMS

Dudley Daniel led NCMI until October 2004 when that leadership was hand-
ed over to Tyrone Daniel. Tyrone, his wife Nicole and their three boys, are
based in Denver, Colorado, where he leads Redemption City Church. He is
supported in the translocal work by a team of leaders (located in various
nations around the world) who are recognized gift-ministries, as outlined in
Ephesians, chapter 4, and who have been invited to serve on the NCMI
team. 

All of the team members are based in local churches, and most of them are
pastors who lead a local church that is able to release and support them for
periodic ministry around the world. Some have been fully released from a
pastoral role to give all their time to trans-local ministry, but still with the local
church as their base. Often, these churches are able to continue financing
these ‘itinerant’ (trans-local) team members. 

a true friendship that is reflected in the sharing of mutual interests and
beliefs, a trust in one another, and a commitment to one another that
grows with time and with the intimacy of fellowship. We believe that
friendship comes before function, but our desire is that we find a
healthy expression of the function of this relationship as well. To this
end, the teams build actively into the churches that relate to NCMI, and
churches join with NCMI in the work of discipling the nations. It is our
privilege to help envision, train, and mature the Body of Christ and to
provide opportunities for all believers to get personally involved in the
work. 

To facilitate this, many events are arranged around the world during
each year. In many countries, there are weekly or bimonthly get-togeth-
ers of pastors, periodic training seminars, mini-retreats and city celebra-
tions. The fellow elders and emerging leaders in relating churches are
warmly invited and encouraged to attend and participate freely in these
events. 

National week-long Leadership Training Times (LTTs), also called Equip
Times in some nations, are also arranged each year with different team
members leading sessions. We have these times scheduled in 34
nations this year. These times together are purposefully structured to
give those attending time to interact with each other between sessions,
or at the end of the day over a meal or coffee. 

The relationship established with the NCMI team should be ‘primary’ in
nature, but it is not ‘exclusive.’ Relationships with other ministries and
church groupings are encouraged, but a primary relationship with NCMI
does imply that a voluntary and mutual accountability is pursued with
NCMI that is not given to any other group. 

Here is a summary of our position with regard to our partnership with
local churches: 

We take the position that Scripture does not support man-
made divisions in the Church and that the Body of Christ
should be recognized and defined as one single entity. This
does not imply a rejection of those who have chosen to
express the Church through denomination, only a difference in
our ecclesiology. It does, however, imply that if you are a
believer, there is one sense in which we are already joined to
you and you to us.

We also believe that the New Testament patterns for Church
life and structure are organic rather than organizational.
Consequently, we have chosen not to set up a headquarters,
hierarchies, executives, superintendents, or anything else
within the NCMI team that we would consider to be an extra-
Biblical institution.



share more widely the simplicity of their vision of a New Testament pattern
for discipling the nations, and the common values they were developing.
Their ministry contributed to providing a sense of godly direction and
prophetic purpose in a nation where churches were undergoing a mighty
move of God. 

At this time there was also a great call for unity of heart across the whole
Church. The result was that several similar groupings of leaders began to
meet and pray together for the Church and their nation. This interaction
and unity would later be instrumental in turning the hearts of many of the
political leaders to God in the midst of the deepening crisis which this
nation was experiencing at that time.

Against this background, Dudley Daniel and a
small ‘team’ began to meet twice a year with
interested leaders from churches across South
Africa. They met to seek God’s purposes, to
pray for the Kingdom of God, the nation and for
each other. As they met together as friends, they
enjoyed wonderful times of celebration in wor-
ship, Bible teaching, and fellowship. Soon, relat-
ing pastors, leaders and many other unconnect-
ed (but curious) pastors began to meet together
regularly in various cities for fellowship, prayer,
worship, mutual encouragement, and to share in
the training of emerging leaders in their church-
es. This group had grown to about 70 relating
church pastors by the late 1980s. 

As the work grew, God began to birth an even greater passion for the
nations in the hearts of the growing NCMI team. One result of this convic-
tion was that in January 1990, Dudley and his wife Ann responded to
God’s call to relocate to Adelaide, South Australia. In Australia, a church
base from which to further resource church planting into Australasia was
established. 

Not long after Dudley and Ann relocated, a wave of church planting was
released, initially from South Africa, and then later from Australia and other
countries. This momentum continues up to the present time and has result-
ed in many churches being planted around the world. The number of exist-
ing churches that chose to partner with NCMI in this work has also grown
rapidly. By mid-2001, pastors, churches, and individuals from more than 80
countries around the world had linked with NCMI in embracing an
Apostolic/Prophetic model, and to participate in the various opportunities
for envisioning, encouragement, training, and church planting.

Later Dudley and Ann relocated to Los Angeles, California for a season in
order to more effectively contribute to envisioning and equipping the

NCMI’s foundational 

value is that the Bible 

is the inspired and 

authoritative Word of

God, and is the only

acceptable standard for

life, ministry, and 

conduct in the Church.

We see the Church as local and the work as trans-local. Trans-
local teams enable local churches to link responsibly and effec-
tively with others in doing the work of the Kingdom. 
Our position can easily be misunderstood, and we have been
misrepresented and charged with claiming that we have all the
truth. We know that we do not, and humbly recognize we are
but a part of the whole of what God is doing, and that we our-
selves are continually discovering His ways and learning to
apply them.

A local church cannot ‘join our denomination’ because we are
not one. They can, however, choose to partner with us in the
work of God’s Kingdom. The nature of this partnership is a rela-
tionship that is founded on friendship, is worked out as we func-
tion together, and is focused on discipling the nations. 

Not everyone will agree with this ecclesiology, but we have a
commitment to be as faithful to the Scriptures as we know how.
Those who find that they agree with us, and wish to embrace
the same ecclesiology, are welcome to become a part of what
we (together with those who have already linked with NCMI)
are doing to fulfill the mandate of God to the Church. 

How to go about becoming a part of what we are doing 

To begin with, be sure that you embrace a similar vision and
similar values to that of the NCMI team. 
If so, and you wish to relate to the NCMI team, let us know.
Then, come and work out that relationship as you do the work
with us. 

What does ‘doing the work with us’ entail? 

You and the people you lead are a vital cog in the ‘bringing in’ of the
Kingdom. We believe in team and team effort to fulfill Christ’s call to dis-
ciple the nations. Through our corporate involvement, we will be flowing
together in unity in that work. We will be pooling our manpower and
resources and speeding up the completion of our mandate and call.



NCMI Vision Statement

To disciple the nations by planting New Testament churches in every vil-
lage, town, city, and country that God calls us to, either by prophetic
words or doors of opportunity that He opens to us.

Keys to Discipling the Nations

Radical converts
Church planting
Trained, equipped, and released key leaders
Established bases from which to operate
Spiritual warfare
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VALUES

NCMI’s foundational value is that the Bible is the inspired and authoritative
Word of God, and is the only acceptable standard for life, ministry, and
conduct in the Church. This standard is applied, as best we know how, to
all that we do in partnership with churches worldwide. It has practical
implications for the way in which team members and relating pastors are
accountable to one another and to their own churches. We are committed
to allowing this standard to direct our lives, both individually and corpo-
rately, in order to see God’s truth established in our lives and in the earth.

A BRIEF HISTORY

NCMI had its beginnings in South Africa during the early 1980s when
Dudley Daniel, who was leading a church in Johannesburg at the time,
began to meet together regularly with other pastors in the city for relaxed
discussion around God’s Word. As ‘iron sharpened iron’ and friendships
grew, so also did a common concern for the Church in South Africa. Along
with a growing common vision, came recognition and respect for the reality
of each other’s gifting in God. Labels or titles were never claimed or used,
but during that time an authentic acceptance of each person’s gifting in God
was formed. 

As a result, the relationships and trust of this informal group grew, and they
began to share each other’s pulpits. As they did so, they experienced great
blessing being released by God as their churches were strengthened and
encouraged by the variety of the ministry.

They soon found themselves being invited to minister in churches across
the city, and then across the nation. This gave the team the opportunity to

Here are four things that you can do with us:

A. Build relationship with the team.
Start by getting involved with events that team members par-
ticipate in or are leading, and involve the people you lead in
those events that are appropriate for them to participate in.
Participate in what we do in your city or region and, where
possible, what we do internationally. Encourage the people
you lead to be at the city celebrations that take place in your
region.
Join with the short-term teams that go into various parts of the
world for outreach, prayer walks and training in support of
relating churches. This will enable us all to accomplish more.
Plan to attend at least one of the Leadership Training Times
every year and encourage all your leaders and potential lead-
ers to do so.

B. Make your resources available to the wider work.

Your contribution, in whatever form it takes, remains voluntary
and will never be required.
By making both finance and other resources available to this
corporate vision, we are able to do far more than we would if
each church worked on its own.
Our corporate vision to disciple the nations does require fund-
ing. Travel and events such as leadership training, city cele-
brations, and the annual Leadership Training Times are activi-
ties that involve substantial expenses.

Funds are also used for needs such as supporting ministry into the
poorer third-world countries.

C. Release your people so that together we can make a difference.

Releasing our people into the work of the Kingdom and being
willing to ‘sow’ our best is Biblical. It is an important part of
God’s prescribed way for getting the job done.
His mandate to disciple the nations is given to the whole
Church (the whole priesthood), not just to leadership.

This requires that leadership hear the heart of God and “let His people
go.” When we do, we release a full expression of the ‘priesthood of all
believers.’ This is vital to the completion of God’s evangelistic purposes
for this world. Our encouragement is that leaders do not allow issues
such as insecurity, feeling threatened, and a lack of faith, to cause them
to hold onto, stunt, or smother their people.

D. Pray for all nations. Pray, by name, with us for the NCMI team,
other local churches and for church planting.



have chosen to relate to NCMI do so freely and may, at any time, choose
otherwise.

We believe that Biblically, the highest authority in a local church is its
own eldership (pastoral) team, and therefore, all the relating churches
retain their autonomy. Ministry into the local church by NCMI team mem-
bers, and other gifted leaders, takes place by invitation. As friendships
develop, and as mutual giftings in God are recognized and accepted,
relating churches are able to invite any team member to come and min-
ister – those they feel will help to build and strengthen the church. 

Relating church leadership is also encouraged to participate in related
leaders’ meetings, and to involve their church members in the city cele-
brations and Leadership Training Times (Equipping conferences) where
team members work together to build an Apostolic/Prophetic wineskin
into the Church. 

What gives reality to our partnership is a single-hearted commitment to
covenant relationships, and to working together in team. Everybody is
encouraged to give freely whatever they have to contribute, as we seek
to fulfill all that the King calls us to.

VISION

Our vision is twofold:

First, it is to facilitate the vision and command that Jesus gave to the
Church to disciple the nations of the world. This is accomplished in vari-
ous ways: by encouraging and training leadership, by encouraging and
training individuals for church planting, through foundational ministry to
pastors and churches, and by providing practical opportunities through-
out the world to participate in short or long-term church planting projects. 

Second, we have given ourselves to see strong and healthy, eldership-
led local churches established and nurtured. Believers in these churches
will be trained, equipped, and released to grow into their full potential
and maturity in God. Our objective is that the priesthood of all believers
will be exercised fully and freely. In this context, it is our desire to nurture
elders to become skilful shepherds who lead with integrity of heart.

In conclusion

The local church is God’s ordained vehicle for accomplishing His work
on the earth, but not local churches in isolation or in man-made struc-
tures. He has revealed a pattern in the New Testament that is actually
quite simple. It is a pattern of local churches in relationship with trans-
local, Apostolic/Prophetic teams that can help to build the Church on
God’s desired foundation and according to His revealed patterns.

Trans-local teams impart vision and help to provide the means to accom-
plish something that is greater than just a local vision. By doing things
together, we afford people opportunities “in Jerusalem, and in all Judea
and Samaria, and to the ends of the earth“ (Acts 1:8, NIV). Together we
will get the work of the Kingdom done and so prepare for the coming of
the King.

New Covenant Ministries International believes:

In the Scriptures of the Old and New Testaments in their original
writing as fully inspired by God, and accepts them as the full
and final authority for faith and life. 

In one God, eternally existing in three Persons - Father, Son
and Holy Spirit. 

That the Lord Jesus Christ was begotten by the Holy Spirit,
born of the Virgin Mary, and is true God and true Man. 

That God created man in His image; that man sinned and
thereby incurred the penalty of death, physical and spiritual,
and that all human beings inherit a sinful nature which issues in
actual transgression involving personal guilt. 

That the Lord Jesus Christ died for our sins, a substitutionary
sacrifice, according to the Scriptures, and that all who believe
and trust in Him are justified on the grounds of His shed blood. 
In the bodily resurrection of the Lord Jesus Christ, His ascen-
sion into heaven, and His present life as our High Priest and
Advocate. 

In the personal return of the Lord Jesus Christ. 

In the personality of the Holy Spirit, His regenerating work, and
abiding presence in the true believer. That the Holy Spirit
indwells all true believers and that He has been sent to be the
Comforter and Empowerer of the Christian Church, to produce



WHO ARE THESE GUYS?

What or who is New Covenant Ministries International (NCMI)? We are
essentially a trans-local ministry team. NCMI is composed of men and
women who are able to help build local churches, and to equip and mobi-
lize believers for the fulfillment of the work of the Kingdom – the discipling
of the nations. NCMI is not an organization or grouping of churches.
Although there are local churches that relate to NCMI, we are simply a
team of individuals who are committed to the advance of the Kingdom of
God. We are currently working in more than 80 different countries, and
there are churches in many of these nations that are voluntarily linked
with NCMI as a trans-local, Apostolic/Prophetic team.

The relationship we have with local churches is a very important dynamic
to us as we work together to fulfill the Great Commission. The churches
that relate to NCMI come from many different backgrounds; some are
newly planted churches, while others are churches that have been around
longer than NCMI. Some have related to NCMI since their inception, oth-
ers do not have that history but have found in NCMI an expression of
Apostolic and Prophetic Christianity that they wanted to a part of.
Whatever the case, we see the whole of what we are involved in as
groupings of friends, working together in team, motivated by a love for
Jesus Christ and a desire to “speed His coming” (2 Peter 3:12).

This working together – NCMI as an Apostolic/Prophetic team and the
local churches that relate to the team – is founded on shared Biblical val-
ues and a shared understanding of what a New Testament Church is, and
what it is that God has called the Church to do. Relating churches also
share with us a vision to see the nations discipled, and a common ministry
ethos. We build relationship with these churches, through their pastors
and leaders, around our shared vision and values.

Although relating churches have chosen a primary relationship with NCMI
as an Apostolic/Prophetic team, we do not consider this to be an exclusive
relationship. Although we believe passionately that local churches working
in relationship with a trans-local team is a vital New Testament pattern,
NCMI is not an elitist grouping. We are aware that we are continually
growing in our understanding of God’s ways, and are continually learning
to apply those ways more accurately. The NCMI team acknowledges that
we are only one of many similar groupings being used by God throughout
the world today, and we openly confess that what God is doing through
NCMI is ‘despite’ us, more than because of us. 

It is not our intent to build a denomination, and we do not consider our-
selves to be a mission, a movement, or a parachurch organization. For
this reason we have no headquarters, nor do we have a common consti-
tution which all the relating churches sign. We have no membership com-
mittee and no system of imposed authority. All the local churches that

the fruit of the Holy Spirit and the gifts of the Holy Spirit,
according to the Scriptures. 

That all who repent of their sin and receive the Lord Jesus
Christ by faith are born again of the Holy Spirit and thereby
become children of God. 

That all Christians are called to a life of holiness, devotion to
the Lord Jesus Christ and service to Him. 

In the resurrection both of the just and the unjust, the eternal
blessedness of the redeemed, and the eternal banishment
from God of those who have rejected the offer of salvation. 

That the whole company of those who have accepted the Lord
Jesus Christ as their Savior have been redeemed by Him and
regenerated by the Holy Spirit and form the one true Church,
and that each local church on earth should take its character
from this concept. Therefore, the new birth and personal con-
fession of faith in Christ are essentials of church membership.
In the priesthood of all believers in Jesus Christ.

That the ascended Christ has given various ministries or min-
isters to the Church in order to bring all believers to the place
of Christian maturity in the understanding of truth, and the per-
formance and function of the ministry (Ephesians 4:11;
Romans 12:4-8 and 1 Corinthians 12:10 ff.).

That the healing of the sick in the name of Jesus Christ is still
active in the Church (Mark 16:16-18; Matthew 8:16-17; 1
Corinthians 12:9; James 5:14-15).

That God never removed the gifts of the Holy Spirit from the
Church, and that the Scriptural commands to “seek earnestly
the best gifts” and to “forbid not to speak in tongues” are still
applicable today (1 Corinthians 12,13 & 14:1-39).

That the miracles as recorded in the Bible were real miracles,
and are possible in the present day (John 14:12 and 1
Corinthians 12:10).

That all believers are called to fulfill the Great Commission
(Matthew 28:18-20).

That Christ is the Head of His body, the Church, and that in all
things He has preeminence.
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